YEAR AHEAD 2026 — 2027 - FINAL
Day Teaching staff directed time Student school day timings
Monday 08:10-15:10 08:40-15:00
Tuesday 08:10-15:10 08:40-15:00
Wednesday 08:35-15:10 08:40-15:00
Thursday 08:35-15:10 08:40-15:00
Friday 08:35-15:10 08:40-15:00
Detentions:
Detention Day Time
Curriculum Area Tuesday 15:00-15.45
House Wednesday 15:00-16:00
Headteacher Friday 15:00-16.30
Tutor Time:
Day House Assembly House Prefect Team Meeting
Monday
Tuesday Warrior and Victory Spinnaker and Mary Rose
Wednesday
Thursday Spinnaker and Mary Rose Warrior and Victory
Friday

First Break Events:

Day Event
Monday
Tuesday Senior Prefect Meeting (Hums 1)
Wednesday
Thursday Excellence Awards (DHT QED Office)
Friday Hot Choc Friday (Headteacher’s Office)

The Key Safeguarding training:

https://my.thekeysupport.com/signup-for-elearning/511c81a9-876c-4a12-963f-25c68ebdd771?src=stc _link

Term dates and holidays 2026/27

Autumn term 2026:

Spring term 2027:

Summer term 2027:

Monday 4 January — Thursday 25 March 2027
Half term: Monday 15 February — Friday 19 February 2027
Easter: Friday 26 March — Friday 9 April 2027

Monday 12 April — Wednesday 21 July 2027
May Day: Monday 3 May 2027

Half term: Monday 31 May — Friday 4 June 2027
End of Summer term: 21 July 2027

Tuesday 1 September — Friday 18 December 2026
Half term: Monday 26 October — Friday 30 October 2026
Christmas: Monday 21 December — Friday 1 January 2027

Visit the Portsmouth Education Partnership website for the full 2026/27 calendar



https://my.thekeysupport.com/signup-for-elearning/511c81a9-876c-4a12-963f-25c68ebdd771?src=stc_link
https://www.portsmoutheducationpartnership.co.uk/wp-content/uploads/2025/05/2026-2027-Term-Dates-V1-FINAL.pdf
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School Day Organisation 2026/2027

Time Timings
08:10-08:40 Students' arrival to school
08.35-08.45 Staff ‘meet and greet’ students
08:45-09:05 Tutor Time (20 mins)
09:05-10:45 Lesson 1 & 2 (100 mins)
10:45-11:10 First Break (25 mins)
11:10-12:50 Lesson 3 & 4 (100 mins)
12:50-13:20 Second Break (30 mins)
13:20-15:00 Lesson 5 & 6 (100 mins)

15:00 End of Student Day
15:00-15:10 Students' supervision/available for coaching
15:00-16:00 Clubs/Activities

Meeting Times

Meeting/Event Staff Timings Venue
ITT ITT 15:20-16:20 Hums 10
ECT ECT 15:20-16:20 Eng 1
New Staff New staff 15:20-16:00 Hums 10
Inclusivity AHT Inclusivity SENCO/Ass SENCO/DHT 15:20-16:20 Broadside
SLT Exec HT/DHT/AHT 15:30-17:00 Conference Room
SLT Curriculum & Achievement Senior Leaders, Curriculum Directors, HOH, 15:30-17:00 Drama 1
SLT Curriculum Senior Leaders, Cu:rli(zaum Directors, HOD 15:30-17:00 Hums 4
SLT Achievement Pastoral Senior Leaders 15:30-17:00 Hums 1
School Leadership All TLR, Leaders and HT/DHT/AHT 15:30-17:00 Main Hall/Drama
Collaborative Learning Session All Staff 15:30-17:00 Main Hall/Drama
Department Meeting Curriculum teams 15:20-16:20 TBC
Trusts Department Meeting Trust Curriculum Teams 15:30-16:30 TBC
Quality of Education AHT Inclusivity & SENCO/AHT Progress & 15:30-16:30 Maths 3
Outcomes/AHT Curriculum/AHT T&L/SL Prof
learning/SL Assessment
Trust Education Leadership team CDO 15:30-17:00 Various
(TELT)
School Improvement Leadership CDO, KHO, MHU 15:30-17:00 Various
group (SILG)
Trust Strategic Leadership (TSL) CDO 15:30-17:00 Various
JCNC Union Reps 14:30-15:30 Various

All big event requiring staff to stay later at school (e.g. Parents Evening/Y9 Options Evening etc.) are diarised for Thursdays.
**EXCEPTION** The Autumn term Year 11 Parents Evening in the Autumn Term will take place on Wednesday 9" December
to allow for the Aachen Trip leaving on Thursday 10™ December.
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15:00-15:45: New staff (DWI)
15:00-16:00: SLT Exec

Week 1 School Value: Inclusivity
A Theme: Belonging
Article 2&3: These rights apply to every child without discrimination; the best interests of the child must be a top priority
in all decisions and actions that affect children.
British Values: Mutual Respect
Assembly Lead: KHO
MEETINGS EVENTS/DEADLINES

Monday 31°t
lAugust 2026

School Holidays
Tuesday 1% INSET DAY 1
September 2026  ((08:20-14:30 includes 45 mins break)

\Wednesday 2™

INSET DAY 2

September 2026  ((08:20-14:30 includes 45 mins break)
15.00-15:30: New staff (DWI)
Thursday 3™ 15.20-16:20: Department Meeting* 08:40: Y7 & 11 in school
September 2026 Y7 & 11 assemblies (VBR/KHO)
[Term 1 Extra Curricular Club list published (LMO)
IA2 reviews of Y11 results to CDO/MHU/SLT EXEC LM
IA5 Y7-10 progress review completed (CL/SL)
Friday 4" 08:40: All students in school
September 2026 08:45-10:45: Y8/9/10 Assemblies
11:10: Normal lessons commence
Deadline for requests for access to scripts for review of results
applications.
Week 2 School Value: Inclusivity
B Theme: Belonging
Article 15: Every child has the right to meet with other children and to join groups and organisations
British Values: Democracy and Rule of Law
Assembly Lead: CDO
MEETINGS EVENTS/DEADLINES
Monday 7 08:10-08:35: Staff Circles and briefing (connection)
September 2026  [15:30-17:00 SLT Curriculum and Achievement
Tuesday 8% 08:10-08:35: Personal Development (pastoral/PD  |08:45-09:05: Half School Assembly
September 2026  [Day/AF) meetings
14:00-16:00: Trust Maths CL (KPY) A1 review to HOD/CL deadline
14:30-15:30: JCNC @ ALNS
15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs
15:30-17:00: Trust Education Leadership
\Wednesday 9t 15:10-16:00: Attendance (KHO) Year 7 Assembly (VBR)
September 2026  [15:20-16:00: New Staff (DWI)

15:20-16:00: Mentor meetings (DWI)
15.20-16:20: ITT (PGR)

Thursday 10% 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Half School Assembly
September 2026
15:00-16:30: Y7 Extra Curricular Club Freshers
Fair @Main Hall & Chromebook distribution in Mall
(if delivered)
15:10-16:40: Y7 Meet the tutor evening (Teaching
staff & Support Staff - flexibility with timings)
Friday 11t Deadline for requests for review of results to
September 2026 SPO/MHU/CDO.

CL T&L Step lab monitoring review to LON/SLT
Exec LM
HOH monitoring key student 'snapshot’ to LM/KHO

OH)I/NHIN/OAD/INT/1D :sbunsaw bumas 19b.1e3/smainaa ssaibold
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10Week 3
A

School Value: Wellbeing
Theme: Healthy Eating “Snacktember” & European Week of Languages
Article 24: Every child has the right to the best possible health.
British Values: Individual Liberty

Assembly Lead: KHO

MEETINGS

EVENTS/DEADLINES

Monday 14"
September 2026

15:30-17:00 SLT Exec

08:10-08:35: Staff Circles and briefing (connection)

School Council week

Curriculum Intent & Implementation Document
updated by CL (MFU)

Written Learning Target setting starts
Full Health and Safety Meeting and Walkabout
(CDO/SJO/PWA/Governor - day TBC)

Tuesday 15%
September 2026

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings

15:10-16:00: Broadside Strategy Group (KHO)
15:30-17:00:

Collaborative Trust T&L meeting (LPs)

School Photographer: Y7, 9 & 11 (ATR)

08:30-16:00: Maths Curriculum Review
(Solent Maths Hub)

\Wednesday 16%
September 2026

15:10-16:00: Attendance (KHO)
15:20-16:00: New Staff (DWI)
15.20-16:20: ITT (PGR)
15:20-16:20: ECT (DWI)
15:30-16:30: QED (MHU)

17:30-19:30: ALNS LGB

08:45-09:05: Half School Assembly

IY8,9 & 10 Virtual Parent Information recording
shared (MHU)

Thursday 17t

08:00-08:30: RAP Meeting (KHO)

08:45-09:05: Half School Assembly

T bupos bumss aARdB[qQ SS920.d |esielddy [enuuy

OH/NHIN/OAD/W1/1D :sbupsaw bumas 19b.ey/smainal ssaiboid

September 2026  (15:30-17:00: Collaborative Session (All Staff)
14:10-15:00: Y11 AF (COPC) Assembly in Main
Hall (ORI)

Friday 18% \Whole School SEF updated

September 2026 Disadvantaged student evaluation 26/27 on
website
Deadline for access to script requests

Week 4 School Value: Aspiration
B Theme: Mentoring

Article 4&12: Governments must do all they can to make sure every child can enjoy their rights & Every child has the
to express their views, feelings and wishes in all matters affecting them.
British Values: Democracy
Assembly Lead: HOH

right

15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs
15:30-17:00: School Improvement Leadership
groups

MEETINGS EVENTS/DEADLINES
Monday 21 08:10-08:35: Staff Circles and briefing (connection) [School Council Feedback
September 2026 |Health and Safety Committee (day TBC) Exam testing Y9 & Y11
15:30-17:00: SLT Exec (Nov Mock Exam timetable
finalised)
[Tuesday 22 08:10-08:35: Personal Development (pastoral/PD  |PD Day 1
September 2026 |Day/AF) meetings IY7: Marwell Zoo (V side) ACL/CBA/RWE; CATS &

ITeam Building (E side) SPO/ATR/VBO/HOH

IY8: Design Day LCL/LMA

IY9: Stock Market Challenge/RSE

MFL/NFI/ISU

IY10: MFL Enrichment Day RBR/MME/EPL

IYr 11: Science/Hums Curriculum Day SOT/HBA/IJIMO

\Wednesday 23

15:10-16:00: Attendance (KHO)

08:45-09:05: House Assembly

September 2026 [15:15-16:00: Wellbeing (CDO/KMU)
15:20-16:00: New Staff (DWI)
15.20-16:20: ITT (PGR)
18:00-20:00: Trust Board
15:30-16:30: QED (MHU)
Thursday 24% 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: House Assembly
September 2026 17:30-19:00: Y11 Parent Information Evening
18:00-19.30: Pay and Conditions (Leadership only)
Friday 25% 08.45-09.05: Class recycling collection
September 2026 Deadline for Safeguarding & CP training & Benedicts

Law training completion for all staff

CL T&L Step lab monitoring review to LON/SLT Exec
LM

HOH monitoring key student 'snapshot’ to LM/KHO

European Day of Languages

Hupiojus|y 103N USpnIS pabejueapesiq

T bunasp Bumss aAnda[qo sse0.1d |esielddy [enuuy
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Week 5 School Value: Inclusivity
A Theme: Black History Month
Article 2&30: The Convention applies to every child without discrimination & Every child has the right to learn and use
the language, customs, and religion of their family
British Values: Tolerance
Assembly Lead: HOH

MEETINGS EVENTS/DEADLINES

Monday 28 08:10-08:35: Staff Circles and briefing (connection)
September 2026  [15:30-17:00: School Leadership

0)
c
[Tuesday 29t 08:10-08:35: Personal Development (pastoral/PD 08:45-09:05: House Assembly § %
September 2026  [Day/AF) meetings S %
15:10-16:00: Broadside Strategy Group (KHO) All Day: Restorative Hub Information > 3
15:20-16:20: T&L meeting LON & LPs gathering 3 @
15:30-17:00: Trust strategic leadership g o)
\Wednesday 30"  [15:20-16:00: New Staff (DWI) 08:45-09:05: Year 11 Assembly (VBR/ORI) o — ;
September2026  (15.20-16:20: ITT (PGR) 6"? ﬁ 2
15:30-16:30: QED (MHU) 09:00-16:15: HISP ECT Mentor Training 2 8 =
Session 1 @ALNS a Qo0 9
18:00-19.30: Trust Pay & Conditions ) o 2?- 5
[Thursday 1% 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: House Assembly “r"rlg' 22 =
October 2026 = gr. 5
15:30-16:30: Collaborative Trust Department Meeting |[14:10-15:00: Y11 AF (HSDC) Assembly in a 2 §
Main Hall (ORI) & 0
School Census 2 =
Friday 2" October e =
2026 3 =
H =
o)
O

Week 6 School Value: Inclusivity
B Theme: Careers in Languages Fortnight/ Black History Month
Article 2&30: The Convention applies to every child without discrimination & Every child has the right to learn and use
the language, customs, and religion of their family
British Values: Tolerance
Assembly Lead: MHU
MEETINGS EVENTS/DEADLINES
Monday 5% 08:10-08:35: Staff Circles and briefing (connection) [Languages at Work Event @ Main Hall (RBR)

October 2026 15:30-17:00: SLT Curriculum or Achievement

Tuesday 6% 08:10-08:35: Personal Development (pastoral/PD  |08:45-09:05: Half School Assembly
October 2026 Day/AF) meetings

15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs

\Wednesday 7 14:00-16:00: Trust Maths CL meeting (KPY) 08:45-09:05: Prospective Parents Evening Tour
October 2026 15.20-16:20: ITT (PGR) Guide meeting @ Sports Hall (MHU)
15:20-16:20: ECT (DWI) 08:45-09:05: Y11 Mock Exam Briefing (DCH/VBR)
15:10-16:00: Attendance (KHO)
18:00-20:00: Finance, Audit and Risk Committee
Thursday 8 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Half School Assembly
October 2026 15.20-16:20: TAG writing in Tutor Pairs 18:00-18:45: Y10 Work Experience Launch Parents

Evening (ORI/SEA)

Department SEF updated (Curriculum
Directors)
Written learning targets deadline

(1 3pAD)
SUONBAIDSQ UO0SSST

AD/W1/NHI :(43S/dIS) W1 ul Sbunesw MaIASL WNNJLLIND

CL T&L Step lab monitoring review to LON/SLT

Exec LM

HOH monitoring key student 'snapshot’ to LM/KHO
Friday 9% October PD DAY 2
2026 IY7: Marwell Zoo (E side) ACL/CBA/RWE; CATS &

[Team Building (V side) SPO/ATR/VBO/HOH
IY8: CSI Day SOT/MAM/ZCU

IY9: Options Taster Day SEA

IY10: Humanities Day HBA/JMO

Y 11: Citizenship Day/London MHU/MFU /LON
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Week 7

School Value: High Expectations

Theme: Spelling Bee

Article 28: Every child has the right to an education
British Values: Individual Liberty

Assembly Lead: HOH

MEETINGS

EVENTS/DEADLINES

Monday 12
October 2026

15:30-17:00: SLT Exec

08:10-08:35: Staff Circles and briefing (connection)

School Council week
'Year 11 Mock Exams to Reprographics

Tuesday 13
October 2026

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings

15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs

15:30-17:00: School Improvement Leadership groups

08:45-09:05: House Assembly

\Wednesday 14%
October 2026

15.20-16:20: ITT (PGR)
15:30-16:30: QED (MHU)
18:00-20:00 Governance Leadership Board

15:30-17:00: Middle Leader Couse Session 1
@ALNS (DWI)
08:45-09:05: Year Group Assembly (VBR)

17:00-18:00: GCSE Art & Design
lexhibition (LCL)

Thursday 15%
October 2026

08:00-08:30: RAP Meeting (KHO)

08:45-09:05: House Assembly
/All Day: ALNS Safeguarding Review (KHO)
16:00-19:00: Y6 Prospective Parents Evening

Early finish for Y7-11 students (Directed time
15:10 — 19:00)

2026

Friday 16™ October

09:30: Late start for all students. Gates open
09:00
(Teaching staff directed time starts at

Mentoring Deadline — Autumn target setting

(1 3PAD)
SUOIRAISSJQ UOSST

OQD/W1/NHIW :(43S/dIS) SBunesWw M3IASI WNNJLIND

Week 8

School Value: High Expectations

Theme: Careers

Assembly Lead: SEA

Article 29: Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have
their views considered and taken seriously.
British Values: Individual Liberty

15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs
14:30-15:30: JCNC

MEETINGS EVENTS/DEADLINES
Monday 19 08:10-08:35: Staff Circles and briefing (connection)
October 2026
15:30-17:00: SLT Exec
Tuesday 20 08:10-08:35: Personal Development (pastoral/PD 08:45-09:05: Half School Assembly
October 2026 Day/AF) meetings

13:20-15:00: Y7 ‘Guess my job’ event (ORI)

18.30-19.30: DofE Presentation Evening (JSH)

\Wednesday 21

15.20-16:20: ITT (PGR)

08:45-09:05: Year Group Assembly (VBR)

15:20-16:20: Support Staff Department Meeting

October 2026 15:10-16:00: Attendance (KHO)

17.30 -19:30: ALNS LGB
[Thursday 22" 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Half School Assembly
October 2026 15.20-16:20: Department Meeting 18:30-19.45: Music Showcase

Friday 23™ October
2026

8.45 - 9.05am Class recycling collection
Deadline for Sexual Harassment training
completion for all staff

Non School Uniform Day

CL T&L Step lab monitoring review to LON/SLT
Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO

b
(1 =3PAD)
SUONRAISSJQ UOSST
99\ Sl9ue) / Jed

Half Term
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Week 9 School Value: Wellbeing
A Theme: Creativity — The Big Draw
Article 31: Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.
British Values: Individual Liberty
Assembly Lead: HOH
MEETINGS EVENTS/DEADLINES

Monday 2™ 08:10-08:35: Staff Circles and briefing (connection)
November 2026  [15:30-17:00 SLT Exec
[Tuesday 3 08:10-08:35: Personal Development (pastoral/PD 08:45-09:05: House Assembly
November 2026  [Day/AF) meetings

15:10-16:00: Broadside Strategy Group (KHO)

15:20-16:20: T&L meeting LON & LPs

15:30-17:00: Trust Education Leadership team
\Wednesday 4% 15.20-16:20: ITT (PGR) 08:45-09:05: Year Group Assembly (VBR)
November 2026  [15:30-16:30: QED (MHU)

15.20-16:20: Mentor Meeting (DWI) All Day: ALNS School Improvement Review (HISP)

15:15-16:00: Wellbeing (CDO/KMU)
Thursday 5% 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: House Assembly
November 2026  (15.20-16:20: TAG Enactment in Curriculum/Dept IAll Years: Flu Vaccination @ Sci 9

teams

School Workforce Census Day
Friday 6% Spanish Day
November 2026 Diwali (8" November)
Week 10 School Value: Wellbeing
B Theme: Anti-Bullying Week/Maths Week
Article 2&19: The Convention applies to every child without discrimination. Governments must do all they can to ensure
that children are protected from all forms of violence, abuse, neglect, and bad treatment.
British Values: Mutual Respect & Tolerance
Assembly Lead: SEA/ISU/HBA
MEETINGS EVENTS/DEADLINES

Monday 9% 08:10-08:35: Staff Circles and briefing (connection) [School Council week
November 2026  [15:30-17:00: SLT Exec

Tuesday 10t
November 2026

9.00-16.15: Y1 ECT training @ ALNS
Primary @ALNS & Secondary @ Trafalgar

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings

15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs

15:30-17:00: School Improvement Leadership group |Odd Sock Day

\Wednesday 11th
November 2026

08:45-09:05: Remembrance Assemblies:
Y7 & 8 in Sports Hall. Y9, 10 & 11 in Main Hall

15.20-16:20: ITT (PGR)
15:10-16:00: Attendance (KHO)

15:30-17:00: Middle Leader Couse Session 2
@Mayfield (DWI)

Thursday 12t

08:00-08:30: RAP Meeting (KHO) 16:45-17:45: Year 12 Certificates Evening

SWI00ISSe|D Ul swex3y YO0\ TTA

November 2026  (15:20-16:50: Collaborative Session (All Staff) (Leadership Only)
Friday 13" CL T&L Step lab monitoring review to LON/SLT Exec
November 2026 LM

HOH monitoring key student 'snapshot’ to LM/KHO

World Kindness Day
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Week 11
A

School Value: High Expectations
Theme: Maths Week
Article 28: Every child has the right to an education.
British Values: Individual liberty

Assembly Lead: HOH VIRTUAL

MEETINGS

EVENTS/DEADLINES

Monday 16%
November 2026

08:10-08:35: Staff Circles and briefing (connection)
15:30-17:00: SLT Curriculum and Achievement
Health and Safety Committee (day TBC)

School Council Feedback
Focused Health and Safety Meeting and Walkabout
(SJO/PWA)

Tuesday 17t
November 2026

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings
15:10-16:00: Broadside Strategy Group (KHO)

15:30-17:00: Collaborative Trust T&L meeting (LPs)

08:30-16:30: NPQSL Day 4 (KHO facilitating in Drama
2)

\Wednesday 18%
November 2026

14:00-16:00: Trust Maths CL meeting (KPY)
15.20-16:20: ITT (PGR)
15:20-16:20: ECT meeting (DWI)

18:00-20:00: Finance, Audit and Risk Committee

13:30-16:30: Aspiring Senior Leader Course - Session
1 @ALNS (MHU)

Thursday 19™

15.20-16:20: Department Meeting

19:00-20.30: ALNS Got Talent (TBC)

lIeH UIel Ul SWeX3 So0W TTA

15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs
15:30-17:00: Trust strategic leadership

\Wednesday 25%
November 2026

15.20-16:20: ITT (PGR)
15:10-16:00: Attendance (KHO)

18:00-19.30: Pay and Conditions

08:45-09:05 Year Group Assembly (VBR)
Deadline for Merits and Rolls of Honour

White Ribbon Day

[Thursday 26%
November 2026

08:00-08:30 RAP Meeting (KHO)

08:45-09:05: Half School Assembly

08.45-09.05: Class recycling collection

14:10-15:00: Y8-11 Award Winners Rehearsal in Main
Hall (CDO)

20:15 - All other staff directed time 18:30-20:00)
Deadline for Equality, Inclusion & Diversity training
icompletion for all staff

ICL T&L Step lab monitoring review to LON/SLT Exec
LM

HOH monitoring key student 'snapshot’ to LM/KHO

18.30-20:00: Awards Evening (Leadership from 17.45-

November 2026
International Men's Day
Friday 20® Children in Need Day
November 2026
Week 12 School Value: Wellbeing
B Theme: Human Rights
Article 4 & 11: Governments must do all they can to make sure every child can enjoy their rights by
creating systems and passing laws that promote and protect children’s rights. Governments must do everything they can
to stop children being taken out of their own country illegally.
British Values: Mutual Respect
Assembly Lead: KHO
MEETINGS EVENTS/DEADLINES
Monday 23 08:10-08:35: Staff Circles and briefing (connection)
November 2026  [15:30-17:00: SLT Exec
Tuesday 24t 08:10-08:35: Personal Development (pastoral/PD  |08:45-09:05: Half School Assembly
November 2026  [Day/AF) meetings

swex3 Yoo bupeads 1T JeaA

Friday 27t
November 2026

INSET DAY 3

Personal Development Day for Staff
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15:20-16:20: Support Staff Department Meeting

Exam Grades

Friday 4 December
2026

09.30-10.45: Y9 *Charlies Promise Assembly’
(SEA)

26/27 Appraisal Objectives QA by HT

Week 13 School Value: Inclusivity
A Theme: Our World (Inc Disability Awareness)
Article 23: A child with a disability has the right to live a full and decent life with dignity and, as far as possible,
independence and to play an active part in the community.
British Values: Tolerance
Assembly Lead: HOH
MEETINGS EVENTS/DEADLINES
Monday 30t 08:10-08:35: Staff Circles and briefing (connection) PP report published
November 2026 15:30-17:00: School Leadership Grade deadlines for all subjects Y7-10
WLT Review
[Tuesday 08:10-08:35: Personal Development (pastoral/PD PD Day 3:
1t December Day/AF) meetings IYr 7: Noisy Classroom Day EMC/MJA
2026 15:10-16:00: Broadside Strategy Group (KHO) IYr 8: Dragons Den JLP/ORI =
15:20-16:20: T&L meeting LON & LPs IYr 9: Dickens Day (Box Clever) JHO/GST )
15:30-17:00: School Improvement Leadership Groups  |Yr 10: Prep for Post 16 Day ORI/VBO & RSE ISU -
IYr 11: AM - Option1/Option2 & PM - Christmas =
Carol Performance (Box Clever) GST ?%’
=
3
=
\Wednesday 2™ 15.20-16:20: ITT (PGR) 08:45-09:05: House Assembly r,%
December 2026 15:30-16:30: QED (MHU) o
15:20-16:20: ECT meeting (DWI) %
17.30 -19:30: ALNS LGB 2]
[Thursday 3™ 08:00-08:30 RAP Meeting (KHO) 08:45-09:05: House Assembly
December 2026 15:30-16:30: Collaborative Trust Department meeting |Deadlines for Year 11 grades inc. Mock

18:00-20:00: Trust Board

Week 14 School Value: Wellbeing
B Theme: Mentoring and Reflection
Article 29: Education must develop every child’s personality, talents, and abilities to the full.
British Values: Democracy
Assembly Lead: MHU
MEETINGS EVENTS/DEADLINES
Monday 7% 08:10-08:35: Staff Circles and briefing (connection) Y11 Exam Access Deadline
December 2026 15:30-17:00: SLT Exec
Tuesday 8 08:10-08:35: Personal Development (pastoral/PD 08:45-09:05: Half School Assembly
December 2026 Day/AF) meetings 14:45-15:00: Y11 Mock Exam Results in Hall
15:10-16:00: Broadside Team Leader (SFE) (SPO/MHU/DCH)
15:20-16:20: T&L meeting LON & LPs
15:30-17:00: School Improvement Team
Wednesday 9% 15:10-16:00: Attendance (KHO) 15:30-18:30: Y11 Parents Evening (directed
December 2026 time)

08.45 - 09.05 - Year Group Assembly (VBR)

Thursday 10

08:00-08:30: RAP Meeting (KHO)

08:45-09:05: Half School Assembly

December 2026

lAachen: Day 1

Human Rights Day

Christmas Jumper Day
Friday 11t lAachen: Day 2
December 2026

CL T&L Step lab monitoring review to LON/SLT
Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO

swiex3 Yol bupjeads TT Jeaj
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Week 15
A

School Value: High Expectations
Theme: Celebrations

British Values: Individual liberty
Assembly Lead: KHO/VBR/HOH

Article 31: Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.

MEETINGS EVENTS/DEADLINES

Monday 14%
December 2026

08:10-08:35: Staff Circles and briefing (connection)
15:30-17:00 SLT Curriculum or SLT Achievement

House Festive Meal (including Merits)
Term 1 Extra Curricular ‘take up’ data deadlines: LMO
'Term 2 Extra Curricular offer confirmed: LMO

18:30-22:00: Year 7 Pantomime Trip TBC (JSP)

Tuesday 15%
December 2026

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings

15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs
14:30-15:30: JCNC

House Festive Meal (including Merits)

Wednesday 16"
December 2026

House Festive Meal (including Merits)

Thursday 17

08:00-08:30: RAP Meeting (KHO) House Festive Meal (including Merits)

15:00-16:30: SLT Exec

Tuesday 5% January
2027

08:10-08:35: Personal Development (pastoral/PD [Prefect & Subject Champions Launch (RP1/VBO)
Day/AF) meetings Term 2 Extra Curricular club list published
15:10-16:00: Broadside Team Leader (SFE) \Written Learning targets/Target setting starts
All Day: Year 11 Dance practical exams

9

&

Q.

o 8

= =

3 Q

g ]

Wednesday 6% 15.20-16:20: ITT (PGR) 08:45-09:05: Half School Assembly g &

January 2027 15:20-16:00: Mentor meetings (DWI) All Day: Year 11 Dance practical exams - g_’

15:10-16:00: Attendance (KHO) o) @

15:15-16:00: Wellbeing (CDO/KMU) 09:00-16:00: NPQSEN Day 1 2026 Autumn g' :

Cohort (Trafalgar School) = =

Thursday 7t 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Half School Assembly ) g

January 2027 15.20-16:20: Department Meeting* (Departmental [All Day: Year 11 Dance practical exams = =

Class Progress Review & Focus 5 update) gr

g.

Friday 8% January A5 Progress review to CDO, MHU & LM @
2027 IA5 HOH Progress reviews to VBO & KHO

December 2026
18:30-20:00: Performing Arts Evening
Friday 18% Celebration Assemblies/Staff Review
December 2026 13.15: Early finish for all students
Class recycling collection (Timings TBC)
Christmas Holidays
Week 16 School Value: High Expectations
B Theme: Our Values — Launch Subject champions/Prefects
Article 31: Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.
British Values: Individual liberty
Assembly Lead: CDO
MEETINGS EVENTS/DEADLINES
Monday 4% January INSET DAY 4
2027 (08:20 - 14:30 - inc 45 mins break)

wex3 ¢/¢/T usuodwo) D319




YEAR AHEAD 2026 - 2027 - FINAL

Week 17
A

School Value: Aspirations
Theme: Mentoring & Target Setting
Article 5: Governments must respect the rights and responsibilities of parents and carers to
provide guidance and direction to their child as they grow up, so that they fully enjoy their rights.
British Values: Mutual Respect

Assembly Lead: HOH

MEETINGS

EVENTS/DEADLINES

Monday 11t
January 2027

08:10-08:35: Staff Circles and briefing
(connection)

Support Staff Leaders Meeting (KMU/SPO/SJO)
15:30-17:00 SLT Exec (March Y11 Mock Exam &
Y9 Exam timetables agreed)

School Council information gathering

Tuesday 12t
January 2027

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings

14:00-16:00: Trust Maths CL (KPY)

15:10-16:00: Broadside Strategy Group (KHO)

08:45-09:05: House Assembly

January 2027

15:30-17:00: Trust Education Leadership team
15:30-17:00: Collaborative Trust T&L meeting
(LPs)
\Wednesday 13"  [15.20-16:20: ITT (PGR) 08:45-09:05: Year Group Assembly (VBR)
January 2027 15:20-16:20: ECT meeting (DWI) 09:00-16:00: NPQSL Day 1 2026 Autumn
15:30-16:30: QED (MHU) Cohort (Drama 2)
SAT AGM
Thursday 14% 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: House Assembly

15:30-18:30: Y9 Parents Evening

Prefect & Subject Champions Application
deadline (RPH/VBO)

Mentoring Deadline — Spring target setting

Friday 15" January
2027

PD Day 4:

Yr 7: Harry Potter Day JWA & Science team
Yr 8: Future is Digital GAN/LDR

Yr 9: Exploring your future day ORI

Yr 10: Fit for the Future Day SCO/BCO

Yr 11: Oracy Development Day/English
Curriculum Day GRO

CL T&L Step lab monitoring review to LON/SLT
Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO

MO MBIADY WNNDLIND
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Week 18
B

School Value: High Expectations

Theme: Spelling Bee

Assembly Lead: VBR

Article 29: Education must develop every child’s personality, talents, and abilities to the full.
British Values: Individual liberty

MEETINGS

EVENTS/DEADLINES

Monday 18"
January 2027

TRUST INSET DAY 5
(09:00-15:00 including 45 mins break)
15:30-17:00: SLT Curriculum & SLT Achievement

Tuesday 19t
January 2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: Trust strategic leadership

IAll day Next Gen Inspirational Event @
Guildhall (KHO)

Year 11 Mock Exams to Reprographics

Full Health and Safety Meeting and Walkabout
(CDO/SJO/PWA/Governor) (day TBC)

\Wednesday 20
January 2027

15.20-16:20: ITT (PGR)
15:10-16:00: Attendance (KHO)
17:30-19.30: ALNS LGB

08:45-09:05: Half School Assembly

Y8 HPV Vaccination (Sci 9)

15:30-17:00: Middle Leader Course Session 3
@Trafalgar (DWI)

Thursday 21
January 2027

08:00-08:30: RAP Meeting (KHO)
15.20-16:20: TAG writing in tutor pairs

08:45-09:05: Half School Assembly
14:10-15:00: AF Y11 Prep for Exam Session
(CDO/KHO)

School Census

Friday 22" January
2027

\Whole School SEF sections updated by SLT
Exec

German Day

3OO MBIASY WNNJLLIND
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YEAR AHEAD 2026 - 2027 - FINAL

Week 19 School Value: Aspirations
A Theme: “How do we make change happen?”
Article 29: Education must develop every child’s personality, talents, and abilities to the full.
British Values: Democracy & Individual liberty
Assembly Lead: KHO
MEETINGS EVENTS/DEADLINES
Monday 25" 08:10-08:35: Staff Circles and briefing School Council week
January 2027 (connection)
Health and Safety Committee Meeting TBC
15:30-17:00: SLT Exec
Tuesday 26% 08:10-08:35: Personal Development 08:45-09:05: Half School Assembly
January 20267  |(pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs
15:30-17:00: School Improvement Leadership
groups
\Wednesday 27" [15.20-16:20: ITT (PGR) 08:45-09:05: Y11 Mock Exam Briefing (DCH/MHU) o a
January 2027 15:30-16:30: QED (MHU) 3 O
UKMT Intermediate Maths Challenge Y9, Y10 and Y11 = S
18:00-20:00: Finance, Audit and Risk - (EHA) 5 =
Committee el %
Thursday 28t 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Half School Assembly 2 =
January 2027 2 e
=G
18:00-19:30: Y9 Parent Curriculum Information a m
Evening -All leadership (TLR holders optional) )
Friday 29t 08.45-09.05: Class recycling collection =
January 2027
09:00 - 16.15: HISP Y1 ECT training Primary @ ALNS
Secondary @ Trafalgar
Deadline for Prevent training completion for those
staff absent for Jan INSET day
CL T&L Step lab monitoring review to LON/SLT Exec
LM
HOH monitoring key student 'snapshot’ to LM/KHO
Week 20 School Value: Wellbeing
B Theme: Children's Mental Health Week
Article 24: Every child has the right to the best possible health.
British Values: Rule of Law
Assembly Lead: HOH
MEETINGS EVENTS/DEADLINES
Monday 1% 08:10-08:35: Staff Circles and briefing All Day: Y10 Prison Me No Way (SEA)
February 2027  |(connection)
15:30-17:00: SLT Exec
o Z
Tuesday 2™ 08:10-08:35: Personal Development 08:45-09:05: House Assembly = Y
February 2027  |(pastoral/PD Day/AF) meetings GCSE Entries to SPO 5 S
15:10-16:00: Broadside Team Leader (SFE) c 3
15:20-16:20: T&L meeting LON & LPs 3 kS
14:30-15:30: JCNC z B
Wednesday 3  [15.20-16:20: ITT (PGR) Senior Prefect nominations to CDO o) -
February 2027  |15:20-16:20: ECT meeting (DWI) 8:45-09:05: Year Group Assembly (VBR) 2 E
15:10-16:00: Attendance (KHO) @ W
18:00-20:00: Governance Leadership Board 13:30-16:30: Aspiring Senior Leader Course ~ g'
- Session 2 @Mayfield (MHU) 3
Thursday 4 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: House Assembly
February 2027  |15:30-17:00: Collaborative Session (All Staff)
Friday
5t February 2027




YEAR AHEAD 2026 - 2027 - FINAL

February 2027 (

connection)

15:30-17:00: SLT Curriculum or SLT
Achievement

7t February- start of Ramadan until 7%
March

Tuesday 9%

15:10-16:00:

08:10-08:35: Personal Development
February 2027 (pastoral/PD Day/AF) meetings

Broadside Strategy Group (KHO) |Safer Internet Day
15:20-16:20: T&L meeting LON & LPs

Written Learning Targets deadline

\Wednesday 10%
February 2027

15.20-16:20: ITT (PGR)
15:30-16:30: QED (MHU)

Dance Live (TBC)

Thursday 11t
February 2027

08:00-08:30: RAP Meeting (KHO)
15.20-16:20: Department Meeting*
18:00-20:00: Trust Board

10:45: Late start for Dance Live students

Friday 12" February|
2027

All Day: Ypres Trip Departure Day
Culture Day/Non School Uniform Day

CL T&L Step lab monitoring review to
LON/SLT Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO

Random Act of Kindness Day (Wednesday
17" February)

MO9M MBIASY WNN3LLIND
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Week 21 School Value: Wellbeing
A Theme: Internet Safety
Article 2: Every child has the right to reliable information from a variety of sources, and governments should encourage the
media to provide information that children can understand. Governments must help protect children
British Values: Mutual Respect & Tolerance
MEETINGS EVENTS/DEADLINES
Monday 8" 08:10-08:35: Staff Circles and briefing Senior Prefect Interviews

wex3 €/¢/1 suodwo) D319

Half Term

(Ypres 12%-14% February - JLP)

Week 22

School Value: High Expectations
Theme: Our Values

Article 3: The best interests of the child must be a top priority in all decisions and actions that affect children.

British Values: Rule of law
Assembly Lead: HOH Virtual

MEETINGS

EVENTS/DEADLINES

Monday 22"

08:10-08:35: Staff Circles and briefing

Year 7 Exams to Reprographics

February 2027 (connection)

15:30-17:00: SLT Exec
Tuesday 23 08:10-08:35: Personal Development
February 2027 (pastoral/PD Day/AF) meetings

15:10-16:00: Broadside Team Leader (SFE)

Friday 26" February
2027

08.45-09.05: Class recycling collection
'Year 9 Options Deadline

Deadline for Health & Safety training
icompletion for all staff

15:20-16:20: T&L meeting LON & LPs 9

15:30-17:00: School Improvement - sy

Leadership Group 2 9

\Wednesday 24 15.20-16:20: ITT (PGR) - § § u 3
February 2027 15:20-16:00: Mentor meetings (DWI) Lo 2 g §
15:10-16:00: Attendance (KHO) a2 = ¥ B

15:15-16:00: Wellbeing (CDO/KMU) N3 3 2 7

g 2 38 3

o) n S~

Thursday 2 ©
25% February 2027 Mentoring Day and Careers Fair (Directed time 08:30:16:00) g
3
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Week 23
A

School Value: Aspiration
Theme: World book day

Article 2&17: The Convention applies to every child without discrimination, whatever their
ethnicity, sex, religion, language, abilities, or any other status. Every child has the right to reliable information.
British Values: Mutual Respect & Tolerance

Assembly Lead: MHU

MEETINGS

EVENTS/DEADLINES

Monday 1°tMarch
2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: School Leadership

Focused Health and Safety Meeting and Walkabout
(SJO/PWA)

Tuesday 2™
March 2027

08:10-08:35: Personal Development
(pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Strategy
Group (KHO)
15:20-16:20:
15:30-17:00:
team

T&L meeting LON & LPs
Trust Education Leadership

All Day: Y11 Box Clever Macbeth Performance x2
performances

Wednesday 3™
March 2027

14:00-16:00:
15.20-16:20:
15:20-16:20:
15:30-16:30:
18:00-19.30:

Trust Maths CL (KPY)
ITT (PGR)

ECT meeting (DWI)
QED (MHU)

Pay and Conditions

08:45-09:05: Half School Assembly
Design Moderation NEA Component 1: Day 1

Thursday 4%
March 2027

08:00-08:00:
15.20-16:20:
15:20-16:20:
Meeting

RAP Meeting (KHO)
Department Meeting
Support Staff Department

08:45-09:05: Half School Assembly
14:10-15:00: AF Y11 Prep for Exam (MHU/SPO)
Design Moderation NEA Component 1: Day 2 (TBC)

World Book Day

Friday 5" March
2027

08:45-09:05: Y7 Exam Briefing (DCH/MHU)
Exam Access application deadline
CL T&L Step lab monitoring review to LON/SLT Exec LM

HOH monitoring key student 'snapshot’ to LM/KHO

Z 3PAD)
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Week 24
B

School Value: High Expectations

Theme: British Science Week & Women'’s History Month
Article 17: Every child has the right to reliable information from a variety of sources, and governments should encourage the
media to provide information that children can understand.

British Values: Rule of Law
Assembly Lead: HOH

MEETINGS

EVENTS/DEADLINES

Monday 8"
March 2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: SLT Exec

Y11 English Literature Mock Exam in Main Hall SIP
Deadline: SLT Exec

International Women's Day
Year 6 Induction letter sent with copies of Latitude
Eid al-Fitr

International Women's Day

Tuesday 9%
March 2027

15:10-16:00: Broadside Team Leader (SFE)
15:30-17:00: Collaborative Trust T&L
meeting (LPs)

15:30-17:00: Trust Strategic Leadership

PD Day 5

Year 7: Looking After You Day ISU/MRY

Year 8: World Book Day GRO/KNO

Year 9: STEM Day LBE/RPI

Year 10: Option 1 and Option 2 Curriculum Day
Year 11: Maths/Languages Curriculum Day
EPL/MME/RBR/KPY

Fid al-Fitr

Wednesday
10t March
2027

15.20-16:20: ITT (PGR)
15:10-16:00: Attendance (KHO)
17.30-19.30: ALNS LGB

08:45-09:05: House Assembly
Y9 Teen Booster Vaccination (Sci 9)
All Day: ALNS School Improvement Review 2

Thursday 11t
March 2027

08:00-08:30 RAP Meeting (KHO)

08:45-09:05: House Assembly

15:30-18:30: Y8 Parents Evening (directed time)
Year 11 Mock grades and predictions deadline
Student Tutor Rep names to SEA

Friday 12t
March 2027

08:45-09:05: Y9 Exam Briefing (DCH/MHU)

T 3PAD)
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wex3 ¢/z/1 usuodwo) D319

Buluueld d1s
swiexg [eanoeld Y] pood TT Jes




YEAR AHEAD 2026 - 2027 - FINAL

Week 25
A

School Value: High Expectations
Theme: Languages Week (Celebrating Languages in Portsmouth)
Article 13: Every child must be free to express their thoughts and opinions and to access all kinds of information, as
long as it is within the law.
British Values: Democracy
Assembly Lead: HOH VIRTUAL

MEETINGS

EVENTS/DEADLINES

Monday 15" March
2027

08:10-08:35: Staff Circles and briefing
(connection)

15:30-17:00: SLT Curriculum or SLT Achievement
Health and Safety Committee (day TBC)

Y9 Exams to Reprographics

Easter school revision resources to Reprographics
Merits and Rolls of Honour deadline

Grades Deadline for all subjects including
Written Learning Target review

Tuesday 16%
March 2027

08:10-08:35: Personal Development (pastoral/PD
Day/AF) meetings

15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs
15:30-17:00: Trust School Improvement team

08:45-09:05: Year 11 Assembly - Easter Revision Plan
(MHU/LON)

09:00-16:00: NPQSEN Day 2 2026 Autumn Cohort
(Trafalgar School)

Wednesday 17t
March 2027

18:00-20:00: Finance, Audit and Risk Committee

Blank DIP template shared with CLs (KMU)

Thursday 18t
March 2027

08:00-08:30: RAP Meeting (KHO)

15:30-18:30: Year 11 Parents Evening (directed time)

Friday 19% March
2027

TRUST INSET DAY 6 (09:00 — 15.00)
including 45 mins break

School Show: Stage Set Up
CL T&L Step lab monitoring review to LON/SLT Exec

LM
HOH monitoring key student 'snapshot’ to LM/KHO

Comic Relief — Red Nose Day

swex3 / Jeap
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Week 26 School Value: Aspirations
B Theme: Languages Week (Celebrating Languages in Portsmouth)
Article 12: Every child has the right to express their views, feelings and wishes in all matters affecting them, and to
have their views considered and taken seriously.
British Values: Democracy
Assembly Lead: KHO, VBO & HOH
MEETINGS EVENTS/DEADLINES
Monday 22™ 08:10-08:35: Staff Circles and briefing 08:45-09:05: Merit Assembly
March 2027 (connection) School Council week (New Council launched)
15:30-17:00: SLT Exec Y8 Exams to Reprographics
All Day: School Show Rehearsal & Matinee
Performance
19:00-20:30: School Show Performance 1
Holj Festival =
Tuesday 23 08:10-08:35: Personal Development (pastoral/PD 08:45-09:05: Merit Assembly o}
March 2027 Day/AF) meetings o) 3
15:10-16:00: Broadside Team Leader (SFE) 09:00-16:00: NPQSL Day 2 2026 Autumn Cohort 3&
15:20-16:20: T&L meeting LON & LPs (Drama 2) 2%
15:30-17:00: School Improvement Leadership 5 %
group 19:00-20:30: School Show Performance 2 o o
Wednesday 24 15:10-16:00: Attendance (KHO) 08:45-09:05: Merit Assembly ~ 2 S
March 2027 15.20-16:20: ITT (PGR) 2 s
15:20-16:20: ECT (DWI) 19:00-20:30: School Show Performance 3 =3
3 =
18:00-20:00: Trust Board ~ 8
Thursday 25" 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Merit Assembly =
March 2027 15:30-17:00: Collaborative Session (All Staff) 08.45-09.05: Class recycling collection

School Show Pack down

Deadline for Manuel Handling training completion for
all staff

Friday 26" March
2027

Bank Holiday — School Closed

Easter Break
Year 11 GCSE Easter Revision School - Dates TBC
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Week 27
A

School Value: High Expectations
Theme: Our values
Article 28: Every child has the right to an education. Primary education must be free and different forms of secondary
education must be available to every child.
British Values: Rule of law
Assembly Lead: CDO

MEETINGS

EVENTS/DEADLINES

Monday 12% April
2027

08:10-08:35:

(connection)

Staff Circles and briefing

15:30-17:00 SLT Exec

Term 3 Extra Curricular Club list published

Tuesday 13% April
2027

08:10-08:35:

Personal Development (pastoral/PD

Day/AF) meetings

15:10-16:00:

Broadside Strategy Group (KHO)

08:45-09:05: Half School Assembly
All day: Y10 Mock interviews SEA

15:20-16:20: T&L meeting LON & LPs % 3
15:30-17:00: Trust Education Leadership team s =
e g =
3 m 2
Wednesday 14 15.20-16:20: ITT (PGR) 08:45-09:05: Y8 Exam Briefing (DCH/MHU) § g n
April 2027 15:30-16:30: QED (MHU) e F 9
15:15-16:00: Wellbeing (CDO/KMU) (first choice) All Day: Y10 GCSE Dance Set Study Workshop = I?n 2
15:20-16:00: Mentor meetings (DWI) (MRY/ISP) S X 5
@ 3 @
Thursday 15 April | 08:00-08:30: RAP Meeting (KHO) 08:45-09:05: Half School Assembly g ’ ,>:<,n
2027 15.20-16:20: Department Meeting* (Departmental 3 3
Class Progress Review & Focus 5 update)
Friday 16 April A5 Progress review to CDO/MHU/LM
2027
A5 HOH Progress review to KHO/VBO
Week 28 School Value: Aspirations
B Theme: Goal Setting/Mentoring
Article 5: Governments must respect the rights and responsibilities of parents and carers to
provide guidance and direction to their child as they grow up, so that they fully enjoy their rights.
British Values: Individual Liberty
MEETINGS EVENTS/DEADLINES
Monday 19% April 08:10-08:35: Staff Circles and briefing Full Health and Safety Meeting and Walkabout
2027 (connection) (CDO/SJO/PWA/Governor) (day TBC)
15:30-17:00 SLT Exec Written Learning target setting starts
Support Staff Leaders Meeting (KMU, SPO, S10) All Day - Year 11 Media exam (Exact date to be
finalised in 2027)
Tuesday 20% 08:10-08:35: Personal Development (pastoral/PD
April 2027 Day/AF) meetings
15:10-16:00: Broadside Team Leader (SFE) 2
15:20-16:20: T&L meeting LON & LPs g
15:30-17:00: School Improvement Leadership Q =
groups o 2
Wednesday 21t 14:00-16:00: Trust Maths CL (KPY) o % @4
April 2027 15:10-16:00: Attendance (KHO) 06.30-7.30: Y6 Induction Evening Virtual (SLT & ﬁ @
15.20-16:20: ITT (PGR) Exec only) I?n 5 9
15:20-16:20: ECT meeting (DWI) § 2 é‘
Thursday 22" April | 08:00-08:30: RAP Meeting (KHO) Year 11 Plan for Exam Period during AF in e %,n
2027 Drama (MHU/DCH) 3

14:15-14:35: Warrior & Victory
14:40-15:00: Spinnaker & Mary Rose

15:30-18:30: Y10 Parents Evening (directed
time)

Friday 23 April
2027

CL T&L Step lab monitoring review to LON/SLT
Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO

Shakespeare Day
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Week 29
A

School Value: High Expectations
Theme: Spelling Bee & Shakespeare Day

Article 29: Education must develop every child’s personality, talents, and abilities to the full.

British Values: Individual Liberty

Assembly Lead: HOH VIRTUAL

MEETINGS

EVENTS/DEADLINES

Monday 26" April
2027

08:10-08:35: Staff Circles and briefing (connection)
15:30-17:00: SLT Exec

09:00 - 16.15: Y1 ECT training Primary
@ ALNS, Secondary @ Trafalgar

Tuesday 27 08:10-08:35: Personal Development (pastoral/PD Department DIPs Completed,
April 2027 Day/AF) meetings including Support Staff Teams w =
15:10-16:00: Broadside Strategy Group (KHO) m 9
15:20-16:20: T&L meeting LON & LPs g Q g
15:30-17:00: Trust strategic leadership < g v g
2 83 9 9
®© 3 2 %)
Wednesday 28" 15.20-16:20: ITT (PGR) 15:30-17:00: Middle Leader Couse ol =1 S e
Aeril 2027 15:30-16:30: QED (MHU) Session 4 @ALNS (DWTI) g 5 m ;7’:
(2] a Q a
17:30-19:30: ALNS LGB m 2 %"
Q
3
Thursday 29t 08:00-08:30: RAP Meeting (KHO) Whole School SEF Sections updated 3 @
April 2027 15:30-17:00: Collaborative Session (All Staff) by SLT Exec
Friday 30t April 08.45-09:05: Class recycling collection
2027
Week 30 School Value: Aspirations
B Theme: Careers

Article 6: Every child has the right to life.
British Values: Individual Liberty

MEETINGS EVENTS/DEADLINES

Monday 3™ May
2027

Bank Holiday

Tuesday 4™ May
2027

08:10-08:35: Staff Circles and briefing School Council Week
(connection)
15:30-17:00: SLT Curriculum and

Achievement

UKMT Junior Maths Challenge - Y7 and Y8 (EHA)

Wednesday 5%
May 2027

15:10-16:00: Attendance (KHO)
15.20-16:20: ITT (PGR)
18:00-20:00: Finance, Audit and Risk
Committee

Design Moderation ESA Component 2: Day 1 (TBC)

Thursday 6™ May
2027

08:00-08:30: RAP Meeting (KHO)
15:30-16:30: Collaborative Trust
Department meetings

Design Moderation ESA Component 2: Day 2 (TBC)

Friday 7" May
2027

CL T&L Step lab monitoring review to LON/SLT
Exec LM
HOH monitoring key student 'snapshot’ to LM/KHO

TUROIOUPY AU fUYUPTHS PYTCTUCTIPTOT

Mentoring Deadline — Summer target setting
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YEAR AHEAD 2026 - 2027 - FINAL

Week 31
A

School Value: Wellbeing
Theme: Mental Health Awareness Week
Article 24: Every child has the right to the best possible health.
British Values: Individual Liberty
Assembly Lead: HOH VIRTUAL

MEETINGS

EVENTS/DEADLINES

Monday 10% May
2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: School Leadership

First GCSE exam

Tuesday 11 May
2027

08:10-08:35: Personal Development
(pastoral/PD Day/AF) meetings

15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs

Department DIPs Completed, including
Support Staff Teams

14:30-15:30: JCNC Q
Wednesday 12t May 15.20-16:20: ITT (PGR) Year 10 Exam Briefing during AF in Drama M
2027 15:30-16:30: QED (MHU) (MHU/DCH) g
11:15-11:35: Warrior & Victory 3
18:00-19.30: Pay and Conditions 11:40-12:00: Spinnaker & Mary Rose @
Vaccination: Catch up @ Sci 9
Numeracy Day
Thursday 13% May 08:00-08:30: RAP Meeting (KHO) Whole School SEF Sections updated by
2027 15.20-16:20: Department Meeting SLT Exec
Friday 14" May 2027
Week 32 School Value: Inclusivity
B Theme: Charity Week
Article 26: Every child has the right to benefit from social security.
British Values: Tolerance
MEETINGS EVENTS/DEADLINES
Monday 17" May 2027 | 08:10-08:35: Staff Circles and briefing May Revision School Resources to
(connection) Reprographics
15:30-17:00: SLT Exec
Health and Safety Committee (day TBC)
Tuesday 18" May 08:10-08:35: Personal Development
2027 (pastoral/PD Day/AF) meetings
15:10-16:00 Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs
Wednesday 19t May 15:10-16:00: Attendance (KHO) o
2027 15.20-16:20: ITT (PGR) Q
15:20-16:20: ECT meeting (DWI) m
x
18:00-20:00: Trust Board 3

Thursday 20% May
2027

08:00-08:30: RAP Meeting (KHO)
15.20-16:20: Department Meeting
15:20-16:20: Support Staff Department
Meeting

School Census

Written Learning Targets Deadline

Friday 21% May 2027

CL T&L Step lab monitoring review to LON/SLT
Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO

D of E Practice 22™ May 2027 (JSH)




YEAR AHEAD 2026 - 2027 - FINAL

Week 33
A

School Value: Inclusivity
Theme: Pride Month
Article 2: The Convention applies to every child without discrimination, whatever their ethnicity, sex, religion,
language, abilities, or any other status.
British Values: Mutual Respect & Tolerance
Assembly Lead: HOH VIRTUAL

MEETINGS EVENTS/DEADLINES
Monday 24" May 08:10-08:35: Staff Circles and briefing Year 10 Exams to Reprographics
2027 (connection)
15:30-17:00: SLT Curriculum or SLT
Achievement
Tuesday 25% May 08:10-08:35: Personal Development
2027 (pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Strategy Group (KHO) 3
15:20-16:20: T&L meeting LON & LPs o =
15:30-17:00: School Improvement Leadership g_ 8 o
groups g € Q
Wednesday 26" May | 15.20-16:20: ITT (PGR) g 2 m
2027 15:30-16:30: QED (MHU) % & B
15:20-16:00: Mentor meeting (DWI) 2 = 3
(o)
g &
Thursday 27% May 08:00-08:30: RAP Meeting (KHO) 18:30-19.45: Music Showcase =
2027 15.20-16:20: Department Meeting
Friday 28" May 2027 Y8-10 Class lists to DCH
08:45-09.05: Class recycling collection
Half Term
Week 34 School Value: Wellbeing
B Theme: Healthy Eating Week
Article 24: Every child has the right to the best possible health.
British Values: Individual liberty
MEETINGS EVENTS/DEADLINES
Monday 7% June 08:10-08:35: Staff Circles and briefing Focused Health and Safety Meeting and
2027 (connection) Walkabout (SJO/PWA)
15:30-17:00: SLT Exec
Tuesday 8% June 08:10-08:35: Personal Development
2027 (pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs -
Wednesday 9% 15:10-16:00: Attendance (KHO) 15:30-17:00: Middle Leader Couse Session 5 E‘) —
June 2027 15.20-16:20: ITT (PGR) @Mayfield (DWI) g X =
e S 2 3
17.30-19.30: ALNS LGB % g 8 @
Thursday 10% June | 08:00-08:30: RAP Meeting (KHO) 3. tg z o
2027 15:30-17:00: Collaborative Session (All e = @ %
Staff) < 3 s o
g % &
Friday 11% June Y7 Class lists to DCH 5
2027
CL T&L Step lab monitoring review to
LON/SLT Exec LM
HOH monitoring key student 'snapshot’ to
LM/KHO




YEAR AHEAD 2026 - 2027 - FINAL

Week 35
A

School Value: Wellbeing

Theme: The environment/our world

Article 29: Education must develop every child’s personality, talents, and abilities to the full.
British Values: Individual liberty

Assembly Lead: HOH VIRTUAL

MEETINGS

EVENTS/DEADLINES

Monday 14 June
2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: SLT Exec

Department Handbook updated (Curriculum
Directors)

School Council week

Tuesday 15% June
2027

08:10-08:35: Personal Development
(pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Strategy
Group (KHO)

15:30-17:00: Collaborative Trust T&L

=<
=
meeting (LPs) 3 < a
15:30-17:00: Trust Education Leadership 2T =2 @4
team L m
Wednesday 16 June | 15.20-16:20: ITT (PGR) 13:30-16:30: Aspiring Senior Leader Course - 3 g %,"
2027 15:20-16:20: ECT meeting (DWI) Session 3 @Trafalgar (MHU) § a3
15:30-16:30: QED (MHU) Q
n
18:00-20:00: Finance, Audit and Risk
Committee
Thursday 17% June 08:00-08:30: RAP Meeting (KHO) 15:30-18:30: Y7 Parents Evening (directed
2027 time) & Gambia Celebration Event (SEA)
Friday 18" June 2027 Final GCSE Exam (AM)
DoE Expedition 19% & 20th June (JSH)
Week 36 School Value: Inclusivity
B Theme: Refugee Week
Article 22&10: If a child is seeking refuge or has refugee status, governments must provide them
with appropriate protection and assistance to help them enjoy all the rights in the Convention.
British Values: Mutual respect & Tolerance
MEETINGS EVENTS/DEADLINES
Monday 21%t June 08:10-08:35: Staff Circles and briefing Merit and Rolls of Honour Deadline
2027 (connection) New staff induction day
15:30-17:00: SLT Leadership
09:00-16:00: NPQSEN Day 3 2026 Autumn Cohort
(Trafalgar School)
Windrush Day
Tuesday 22" June 08:10-08:35: Personal Development PD Day 6
2027 (pastoral/PD Day/AF) meetings Year 7: Performing Arts Day JSP/BWA/MRY
15:10-16:00: Broadside Team Leader (SFE) | Year 8: Prep for Camp DofE Day JSH
15:20-16:20: T&L meeting LON & LPs Year 9: Activities Day SEA
15:30-17:00: Trust Strategic Leadership Year 10: College Taster Day ORI
team
Wednesday 23™ June | 14:00-16:00: Trust Maths CL (KPY) Early finish for students 14.10
2027 15:10-16:00: Attendance (KHO) 13.45-16:00: Y11 BBQ =
15.20-16:20: ITT (PGR) (15:10-16:00 directed time) ﬁ
X
Q
18:00-20:00: Governance Leadership Board 3

Thursday 24% June
2027

08:00-08:30: RAP Meeting (KHO)

08.45-09.05: Class recycling collection

LM

HOH monitoring key student 'snapshot’ to LM/KHO
Awards Evening Nominations Deadline

Year 11 Prom @ Marriott Hotel 17:30-23:00

Deadline for Fire Safety training completion for all
staff

CL T&L Step lab monitoring review to LON/SLT Exec

Friday 25™ June 2027

INSET Day 7

Staff Personal Development Day




YEAR AHEAD 2026 - 2027 - FINAL

Week 37 School Value: Wellbeing
A Theme: Resilience & Change
Article 19: Governments must do all they can to ensure that children are protected from all
forms of violence, abuse, neglect and bad treatment by their parents or anyone who looks after them.
British Values: Individual liberty
MEETINGS EVENTS/DEADLINES
Monday 28 June 08:10-08:35: Staff Circles and briefing
2027 (connection)
15:30-17:00: SLT Curriculum and Achievement
Tuesday 29% June 08:10-08:35: Personal Development 08:45-09:05: Year group Assembly (VBR)
2027 (pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs Y7-9 Grades (inc Exam AOW) Deadline
15:30-17:00: School Improvement Leadership | & Written Learning Target Review
group
Wednesday 30t June 15.20-16:20: ITT (PGR) 15:30-17:00: Middle Leader Celebration
2027 15:30-16:30: QED (MHU) Event @Trafalgar (DWI)

18:00-19.30: Pay and Conditions

Solent Language Network Conference

Thursday 1%t July 2027

08:00-08:30: RAP Meeting (KHO)
15:20-16:20: Support Staff Department
Meeting

09:00-16:00: NPQSL Day 3 2026 Autumn
Cohort (Drama 2)

T Y93\ 20usLadXg YIOM OTA

dwe) gA

Friday 2™ July 2027
Week 38 School Value: Wellbeing
B Theme: Health & Fitness week

Article 24: Every child has the right to the best possible health.
British Values: Individual liberty

MEETINGS

EVENTS/DEADLINES

Monday 5% July 2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: SLT Exec

Year 6 Transition Day 1

Term 3 Extra Curricular Club data deadline

Tuesday 6% July 2027 | 08:10-08:35: Personal Development Year 6 Transition Day 2
(pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Team Leader (SFE)
15:20-16:20: T&L meeting LON & LPs
14:30-15:30: JCNC
Wednesday 7% July 15:10-16:00: Attendance (KHO) PD Day 7: Y7-9: Summer Sports Day
2027 15.20-16:20: ITT (PGR)
15:30-16:30: Middle Leader Presentation
17.30 - 19.30: ALNS LGB event
Thursday 8% July 2027 | 08:00-08:30: RAP Meeting (KHO) 17:00-19.30: Y6 Induction Evening

15:30-16:30: Collaborative Trust Department
meetings

(Leadership only)

Y10 Grades (inc Exam AOW) Deadline
& Written Learning Target Review

Y7 Caen Trip Evening Departure (Day 1)

Friday 9% July 2027

Y7 Caen Trip (Day 2)

CL T&L Step lab monitoring review to
LON/SLT Exec LM

HOH monitoring key student 'snapshot’ to
LM/KHO
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YEAR AHEAD 2026 - 2027 - FINAL

Week 39
A

School Value: High Expectation
Theme: Year reflection
Article 6: Every child has the right to life.
British Values: Democracy
Assembly Lead: VBR/HOH

MEETINGS

EVENTS/DEADLINES

Monday 12 July
2027

08:10-08:35: Staff Circles and briefing
(connection)
15:30-17:00: SLT Exec

Tuesday 13™ July

08:10-08:35: Personal Development

2027 (pastoral/PD Day/AF) meetings
15:10-16:00: Broadside Strategy Group (KHO)
15:20-16:20: T&L meeting LON & LPs

15:30-17:00: Trust School Improvement team

Wednesday 14% July
2027

15:15-16:00: Wellbeing (CDO/KMU)
15.20-16:20: ITT (PGR)
15:30-16:30: QED (MHU)

Non School Uniform Day

French Day
18:00-20:00: Trust Board

Thursday 15% July
2027

08:00-08:30: RAP Meeting (KHO)
15:30-17:00: Collaborative Session* (All Staff)

08:45-09:15: Merit assembly

Friday 16" July 2027 08:45-09:15: Merit assembly

Mentoring Deadline — Summer/End of year

reflection
Week 40 School Value: High Expectation
B Theme: Celebrations
Article 31: Every child has the right to relax, play and take part in a wide range of cultural and artistic
activities.

British Values: Mutual respect
Assembly Lead: KHO/VBR/HOH

MEETINGS EVENTS/DEADLINES

Monday 19% July 2027 08:10-08:35: Staff Circles and briefing
(connection)

15:30-17:00: SLT Exec

08:45-09:15: Merit assembly

A5 HOH Progress Review to DHT:
Achievement

A5 Progress Review (Y10 ONLY) to
CDO/MHU/LM

Tuesday 20% July 2027 08:10-08:35: Personal Development

(pastoral/PD Day/AF) meetings

08:45-09:15: Merit assembly

15.30-16.30: Farewell to staff leaving
18:30-19.45: Performance Event

Wednesday 21°t July 2027 Celebration Assemblies
12:15: Early finish for students
(Directed time finishes 12.30)

Class recycling collection (Timing TBC)

Summer Holidays

GCSE Results Day: Thursday 19% August 2027

Upper Pay Application deadline: 31t August 2027
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